SNDA Solutions – A Project Contractor 

Website:  www.sndabmc.com

Dear Prospective Client:


I am writing this letter to explore potential contracting opportunities with your firm.  For your review and evaluation, I have enclosed a copy of my resume.


Currently, I am pursing a challenging and responsible project that will use my professional experience and education and effective interpersonal abilities in healthcare business. 


I have over 15 years of progressive experience in the healthcare business and information technology environment. Currently, I am employed as a Senior Business Analyst / Enterprise Architect for Data Networks Corp (www.dncx.com) in Reston, VA.

I welcome the opportunity to meet with you personally to discuss in detail how my experiences would be of benefit to your organization. Please feel free to contact me at the below email address or by phone.


I look forward to hearing from you in the near future, thank you for your time and consideration.

Thank you,

Datril Andre Ward Sr.

Datril Andre Ward, Sr., MCBA, SSGB, CCP-P
Summary of Experience
· Progressively expanding experience in Healthcare Business Analysis, Project Management, Medical Billing/Coding, Business Process Management, Call Center Management, Software/System Development Life Cycle (SDLC) and Information Technology.
· Over fourteen years of Healthcare Business and Federal Government experience.
Educational Background

Diploma Program in Information Systems, Strayer University, Owings Mills, MD- Present

Certification in Project Business Analyst- pBÄD, Ft. Lauderdale, FL 33304- Present
Master Certificate in Business Analysis (MCBA), Villanova University, Villanova, PA- 2009
Master Certificate in Six Sigma Green Belt- IT (SSGB), Villanova University, Villanova, PA- 2009
Certified Six Sigma Yellow Belt (6σ), Aveta Business Solutions, Cleveland, OH- 2007

Certified Compliance Professional (CCP-P) - Healthcare Fraud & Abuse Compliance In., Rockville, MD- 2007
Certified Master Project Manager (MPM) –American Academy of Project Management, Metairie, LA- 2006
Applicable Technical Training 
Medical Coding/Billing Applications, Medical Manager and Florida Shared System (FSS), Certificate ICD-9 and CPT Coding - Nassau Community College, Garden City, NY 1996

Requirements / Testing (Quality Assurance) Tools: IBM Telelogic - DOORs v8.3 (CMS), Lighthouse Artifact, IBM Rational RequisitePro, ClearQuest Test Manager, Mercury QC

Business Intelligence Tools: Cognos (Impromptu)

Program Languages: HL7 (HL7 v2.x, CCD and CDA), LOINC, XML
Compliance / Quality: HIPAA, 508 Compliance, CMMI, Six Sigma, CMS Fraud, Waste and Abuse
Databases: SQL Server 2000, Oracle 
Mainframes: CICS

Enterprise Architecture: HHS/CMS, WebSphere Service-oriented Architecture (SOA)
Project Management/ Business Analyst: CAPM-PMI - PMBOK, IIBA – BABOK, HR/PHR, WebSphere Business Modeling

History of Employment Experience
Senior Business Analyst/ Enterprise Architect. Data Network Corp (DNC)
10/09 – present

Project(s): Enterprise Architecture (Projects: eChimp (Change Management), CPIC (Capital Investment /OMB Client: Health and Human Services and Centers for Medicare and Medicaid Services (CMS): OIS (other depts: CMM, OCSQ, CPC)
Budget OMB 300/53), IT Census Survey, Workman Comp/ECRS (COBC), HETS HPG/HPTV, Customer Service (1-800-Medicare/Medicare.gov)/PDE, CDAT)
· Lead Enterprise Architect Analyst on various projects

· Data Modeling, Application Architecture, Data Architecture, Business Process Modeling/Management (BPMN) (“As-Is” and “To-Be” Modeling)
· Facilitated large JAD session with technical and business stakeholders to determine business process, data assets and interoperability requirements. 
· OMB guidance such as the Enterprise Architecture Assessment Framework (EAAF)

· Provide thought leadership for Continuous Process Improvement and Problem Solving
Applications/Systems/Languages: Metis/Troux, MS Project, MS Visio, System Architect, MS SharePoint 
Knowledge of Applications/Systems/Languages: Clarity, Prosight, ECRS (RDS Portal), WCCCS, ViPAssit, HPG, Medicare.gov, EDI Rep Application, ReMas
Senior Business Analyst. Northrop Grumman Information System

11/07 – 10/09 
Mid- Tier Project(s): 
BESST: Lead Analyst for HETS-HPTV (NPI) and EBS CBO/CSR (MAPD)



CARE: Lead Analyst for PAC-PRD and QIO 9th SOW (Data Import & Application)
Client: Centers for Medicare and Medicaid Services (CMS): OIS, OCSQ, CPC, CMM, ORDI
· Lead Authored on Business Requirements, Business Rules, User Requirements, Systems/Functional Requirements, Use Cases & Test Cases.

· Validated, stored and tracked Requirements using CMS DOORs and Quality Center (Quality Assurance).
· Lead IT Helpdesk Service Coordination/Liaison and Design for client and client’s contractors.
· Lead JAD sessions, prototypes, storyboarding & Business Process Modeling {“as-is” & “to-be” modeling}. 

· Created and conducted the demonstration and training of the Product to end-users and client.
· Lead for User Acceptance Testing, Created Test Cases, Test Files, and Load Testing.

· Lead Business Data Enterprise Architect Planning - HL7 v2.4, HAPI (HL7 Open Source), CMS EFT/EDI Gentran Integrate Suite (GIS)/Connect: Direct (MDCN), Sterling Secure File Transfer Protocol, WebSphere SOA, WebSphere MQ, WebSphere Tivoli, WebSphere Message Broker and IACS (single sign-on).
· SDLC- Iterative Model & CMMI Level 3 / (ESD) CMS IT Integrated Investment & System Lifecycle.
· Authored the CARE HL7 v2.4 Provider User Guide and Training Manuals. HL7 Data Mapping. 
· Lead Peer Reviews for Requirements, Testing, and System Design.
· Compliance: 508 Compliance and HIPAA
· Assisted (Acquisition & Contracts) on Federal (CMS) proposals.
Applications/Systems/Languages: CMS DOORs, J2EE/Java, Microsoft Office (including Project, Visio, Access, Enterprise), HL7, CARE, Remedy, IBM Quality Center, Ajax, SQL DbVisual, Oracle 10g, Gentran/MDCN, IACS, Snagit, ShareCenter, Adobe Captivate, CARE (PAC-PRD/PAI Demo and QIO 9th SOW), HETS, HPG/HPTV
Consultant Business Analyst. CPSI-MD (Independent Contractor)
11/06 – 11/07
Project(s): MAPD – Medicare Advantage PFFS and Medicare Part D (Plans) 

Client: CareFirst Blue Cross and Blue Shield

· Lead Analyst for CMS & Business Service Level Agreement.
· Lead Analyst for Implementation of the MAPD Compliance (HPMS, CTMs, Appeals & Grievances). 

· Lead the Quality Assurance (IT) Systems Testing & Documentation.
· Lead the Medicare Part D Call Center Operations.
· Lead the Implementation of the Call Center Quality Assurance and Implemented Learning & Development. 

· Lead the Call Center Design and Performance Metrics project.
· Worked on Medicare Part D Enrollment & Billing.
· Assisted on Interfacing systems, Software Configuration and Software Specifications.
· Vendor Management liaison assessing Vendor Systems readiness & monthly financial deliverables.
· Coordinated the operations of the Member and Provider Call Centers for Highmark and CareFirst.
· Authored Business and Systems Requirements for Business Process Re-engineering projects.

· SDLC- Waterfall and Iterative Model / PLC: CMMI Level 2.
· Lead and coordinated JAD Sessions for Project Stakeholders from CareFirst, Highmark and Argus.

· Consulted as Medicare and Medicare Compliance Subject Matter Expert.
Applications/Systems/Languages: CMS Avaya, Microsoft (Project, Visio, Access, PowerPoint, SharePoint), IBM Mercury Quality Center, HPMS/CTMS, MARx (MAPD)  
Business Analyst/Call Center Supervisor. Computer Sciences Corp    07/05 – 10/06 & 06/2003 – 01/04

Project(s): 1-800-Medicare Reference Center 

Client: Centers for Medicare and Medicaid Services (CMS): CBC
· Supervised Team Leads and Reference Center Specialists (Day to Day Supervisor Operations: Employee Evaluations, Employment Recruitment). 

· Medicare Subject Matter Expert: Part A, Part B, DMERC, (MAPD) Medicare Advantage (all plans), Medigap, ESRD, Part C Medicare Drug Discount Cards & Part D (Prescription Drug Plan) eligibility & enrollment, assisted Medicare Providers, Pharmacy & Drug Plans -Enrollment Issues, Low Income Subsidy (LIS) / Dual Deemed issues, IT issues (E1), Payments issues, Assisted Medicare Providers on payments issues, detected Medicare Programs Fraud & Abuse and CMS Initiatives (demonstrations). 

· Other Federal and State Departments: Department of Veterans Affairs (Tri-Care/ChampVA), all 50 states Medicaid programs, Railroad Retire Board (RRB), Office of Personal Management (OPM) and Social Security Administration (SSA) (Retiree and Disability), State Health Insurance Program (SHiP), Office of Inspector General (OIG), Quality Improvement Organization (QIO) and Home Health Agencies.  
· Conducted Systems UAT.
· Lead Quality Assurance for Call Centers and Reports.
· Inbound Workforce Analyst and Created Call Center Metrics and Dashboards.
· Worked on Information Escalations, Verified Members Medicare Eligibility (NGD: Siebel 7.x, and CWF).  

· Monitored performance compliance with contractual timeliness and quality Service Level Agreements
Applications/Systems/Languages: NGD (Siebel 7.x), CWF, Medicare.gov, Cognos (Impromptu), CMS Avaya, Witness System, Microsoft (Word, Excel, Access, PowerPoint)
Current Private Business
President / Project Manager.
Geschäft Intelligence, LLC



01/2009 - Present

Project(s): 
Professional Business Analyst Development (pBÄD®)
· New Business Creation (Business Name, Tax (federal and state), Business Insurances, Financial, Trademark, Copyright, Vendors, Accounting)

· Project Planning, Monitoring and Control, Risk Analysis, Cost Management 

· Contracts Negotiations and Vendor Management
· Development Business, User, Non-Functional, System Requirements

· Developed Education Materials
· Developed Business and Technical Process Modeling
· Developed Business Continuity and Disaster Recovery

· Developed Corporation Marketing, Business Concept and Sales Strategy 

· Developed Certifications Program to meet Accreditations Standard

· IT Development Administrator, Programmer, Web Designer  
Applications/Systems/Languages:  MS Visio, MS Project, Yahoo! PHP MySQL, Yahoo! Web Hosting, Adobe Dreamweaver, Adobe Captivate, MS Presentation, IBM Rational RequisitePro, 
History of Other Healthcare Experience
Consultant. SNDA Solutions, Inc.
Billing Manager. Sunlife Healthcare Solutions, LLC


              
02/04– 04/05
Application(s): IDX Groupcast, Cognos (Impromptu), Touchpoint, Medical Manager
Billing Coordinator/Medicare. Johns Hopkins Health Systems



06/01– 06/03
Application(s): IDX, CareMedic, Keene, FISS, Meditech
Healthcare Financial Consultant. Thompson Ward Financial Services, LLP 

05/01- 07/05
Applications(s): DebtNet, Medical Manager, Touchpoint, MediSoft

Healthcare Account Receivable Consultant. Credit Recovery Bureau


12/99 – 05/01

Application(s): Kredo
Account Manager.  Physiotherapy Associates, Inc.




07/99– 01/00
Application(s): Medical Manager, Medicare PACE
Medicare Appeals Lead. Hillside Hospital (Long Island Jewish Hospital)


03/97- 07/99
Application(s): FoxPro, Rumba NT, Medicare FISS
Medical Biller/ Assistant Office Manager. Dr. Allan A Levin, ENT  


03/95- 12/96
Application(s): Medical Manager
Professional Affiliations
American Association of Healthcare Admin Mgmt (AAHAM) 
Member since 2009
Healthcare Information and Management Systems (HIMSS): Special Interest Group 
Member since 2008 

Health Level Seven, Inc (HL7.org) 
Member since 2008

Maryland Computer Services Association (MCSA) 
Member since 2008
International Institute of Business Analysis™ (IIBA- Maryland Chapter) 
Member since 2007

American Academy of Project Management (AAPM): Special Advisor 
Member since 2006

Volunteer Service
New York City Police Department – Queens, New York





02/94 – 02/99
NYPD Auxiliary Officer (Peace Officer) 105th PCT Queens Village    http://www.105aux.com/ 
IIBA- Baltimore Chapter- Catonsville, MD






01/08- present

Project: IIBA Baltimore Chapter Website- Website Design
Contracting Information
Work Authorization:

US Citizen
Contract:


W2 Contract or 1099 Contract
Security Clearance:
Public Trust (MBI) – Level 5 (active) from Centers for Medicare and Medicaid Services (CMS). 
Clearable















PAGE  
0
Contact: 443-834-3876
Email: dward@sndabmc.com
Reisterstown, MD


